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Introduction

YCA Chairman Speech

Training and capacity bulding are a fundamental pillars
of every institution, whether puplic or private. Thanks
to the support the Customs Authority receives from the
Prime Minister and Minister of Finance Mr. Salem Saleh
bin Brueik, and the training efforts of its employees at
the Customs Training Center or by seeking international
training opportunities, YCA has succeeded locally and
internationally in training 545 employees, either funded
by YCA or by international organizations that provided
specialized training grants abroad and locally.

We have observed the results of this training and
qualification efforts in the customs field through YCA
seizures and trade facilitation.

In this regard, I can only thank everyone who contributed
to the qualification and training of customs employees.
Looking forward to making further efforts to help customs
employees reach the highest levels of qualification in the
field of capacity building.
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Abdulhakim Radman Alkubati
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YCA Capacity Building Statistics
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Percentage of YCA capacity build-
ing activities
7% Internationally funded by Donors

10M Arabe League Meetings

17m Internationally funded by Donors (Meeting)

13m Nationally funded by donors (Training)
16m Funded by YCA

20m Online Meetings
Total : 83 Activities

Percentage of YCA Participants
11 H Internationally funded by Donors

13 W Arabe League Meetings

47 W Internationally funded by Donors
106 ™ Nationally funded by donors
378 M Funded by YCA

35 M Online Meetings
Total : 590 YCA participants
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International Funded Participations i AdJgooll Aol WlajUiloll
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International Funded Participations

of YCA Senior Steff

As an active member of (WCO) and a partner
of numerous international organizations in the
field of combating smuggling and facilitating
trade, YCAleadership or thier representatives
are usually invited to attend annual meetings,
conferences, and international seminars.
WCO Annual Meeting is considered the
most important participation attended by all
Customs administrations chairmans from 183
countries. It is held at WCO headquarters in
Belgium. In addition, the regional meeting of
MENA , and the meetings of the Directors-
General of Customs of the Arab countries,
which are held at the headquarters of the
League of Arab States, are also held.

In the field of combating smuggling, YCA
is invited by relevant United Nations
other international

organizations and

organizations.
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Nowody
During 2025, Yemen Customs Authority Alall IS Iyl ezt dxlas S )L L

participated in seven international meetings
that have been held with cooperation of
international organizations related to customs
operations and combating smuggling. The
most important of these meetings was 145-
146 wco council annual sessionsn, followed
by other high-level meetings, conferences,
consultations, and other events.

These international meetings were held in
Belgium, Cyprus, Kenya, Jordan, and Saudi
Arabia.

All These meetings, except 145- 146 wco
council annual sessions, were funded by
partner organizations in customs operations,
namely the World Customs Organization,
the US Export Control and Border Protection
Program, the International Maritime
Organization, the International Monetary
Fund, the Zakat, Tax and Customs Authority,
and Saudi Customs.
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International Participations

Host Countries
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International Participations 77N\ ddoJlulajuill
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Article IV consultations of the International Monetary Fund

2025/10/9-/28
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Held in Jordan-Amman, Supported by IMF, for 1 Customs Empolyee



International Participations
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146-145 WCO Council Sessions

2025/7/28-26
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Held in Brusselles, Supported by YCA for 2 Customs Empolyees
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Regional action at EU Maritime Security Week
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Held in Kynia, supported by IMO for 2 customs employees
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A high-level meeting on strategy and planning for
counter-drone systems.
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Held in Cypros, Supported by EXBS for 2 Customs Empolyees



International Funded Participations
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GATEWAY OPERATION MEETING

2025/11/20-17
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Held in Brussells, Supported by WCO, for 1 Customs employee
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National contact point meeting of Radiological and
Nuclear Detection Awareness-RANDA

2025/5/15-14
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Held in Burselss, Supported by YCA, for 1 Customs Empolyee



International Funded Participations
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Bilateral consultations between the Republic of Yemen and the
International Monetary Fund

2025/1/23-19
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Held in Jordan, Supported by IMF , for 1 Customs Empolyee
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61th MENA Meeting of Customs Director General
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Held in Egypt, Supported by YCA , for 2 Customs Empolyees



International Participations
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Extra-Ordinary Meeting of Directors General of Arab Customs
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Held in Egypt, Supported by YCA , for 1 Customs Empolyee



International Participations
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The 17th meeting of the Arab Technical Committee on Rules of Origin

2025/12/17-15
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Held in Egypt, Supported by YCA, for 1 Customs Empolyee
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The 38th meeting of the Customs Procedures and Information
Committee
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Held in Egypt, Supported by YCA, for 1 Customs Empolyee
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The sixteenth meeting of the Technical Committee for Arab Rules of Origin
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Held in Egypt, Supported by YCA, for 1 Customs Empolyee



International Participations
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The 44th meeting of the Arab Customs Union Committee
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Held in Egypt, Supported by YCA for 1 Customs Empolyee



International Participations
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The 37th meeting of the Customs Procedures and
Information Committee

2025/5/15-12
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Held in Egypt, Supported by YCA , for 1 Customs Empolyee



International Participations
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Meeting (15) of the Technical Committee for Arab Rules of Origins

2025/2/27-25

K\ W-T ) (| =V
Al juas Ay yega>
Al
Aciad! I jlaxd) Axlas
& slieadl ddal
A9 aldge

Held in Egypt, Supported by YCA , for 1 Customs Empolyee



International Participations
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The (43rd) meeting of the Arab Customs Union Committee

2025/2/6-4
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Held in Egypt, Supported by YCA , for 1 Customs Empolyee



International Participations
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36th Meeting of the Customs Procedures and Information Committee

2025/1/23-21
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Held in Egypt, Supported by YCA, for 1 Customs Empolyee



International Funded Training
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International Funded Participations
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A workshop to develop a short-term emergency revenue program
to identify priority areas within revenue departments.
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Held in Egypt, Supported by IFM , for 6 Customs Empolyees
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International Funded Participations
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A specialized workshop on regional maritime security
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Held in Republic of Seychelles, Supported by UNODC for 2 Customs Empolyees
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International Funded Participations
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A Workshop on antismuggling

2025/12/19-16
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Held in Oman-Salalah, Supported by (EXBS) program for 9 Customs Empolyees



International Funded Training
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A Workshop on Customs B
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Held in Japan- Osaka, Supported by JICA , for 2 Customs Empolyees
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Training course on protecting intellectual property rights
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Held in shanghai, Supported by China Customs for 4 Customs Empolyees



National Funded training
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Workshop on the National Strategy for Trade Facilitation
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Held in Jordan, Supported by IMF , for 1 Customs Empolyee
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Regional workshop on pre-accredited trainers on the field of data analysis
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Held in KSA-Riyadh , Supported by WCO , for 1 Customs Empolyee
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A Training Course on Training of Trainers (ToT)

2025/8/16-10
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Held in Almaty-Kazakhestan, Supported by EXBS , for 4 Customs

Empolyees
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Training workshop on payment statistics for the Republic of Yemen.

2025/7/31-20
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Held in Jordan-Amman, Supported by IMF, for 1 Customs Empolyee
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A training workshop for members of the statistical task force on coordinating and
utilizing economic data to enhance economic resilience in Yemen.

2025/7/24-22
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Held in KSA-Riyadh , Supported by EU, for 1 customs employee



International Funded Training N JaooJl udoadl ey jaill

Al QU] J9o (! et yud Ay
Regional training workshop on financial investigations
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Held in Nairobbi, Supported by METAC, for 2 customs employee



International Funded Training
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A high-level regional workshop on strengthening the role of
customs in protecting cultural heritage

2025/7-5-6-30
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Held in Rabat, Supported by Qatar Customs, for 1 Customs employee
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The third edition of the Facilitation Committee meeting for the Red
Sea Maritime Security Enhancement Program
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Held in Kenya, Supported by UNODC, for 2 customs employees
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A Workshop on preparing and updating cash flow forecasts for 2025.
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Held in Jordan, Supported by METAC, for 1 customs employee
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Regional workshop on customs and tax cooperation in the countries of the
Middle East and North Africa region

2025/4/17-14
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Held in KSA-Riyadh , Supported by METAC, for 1 Customs employee



International Funded Training
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Regional workshop on the importance of using blockchain
technology in facilitating trade
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Held in Beriut, Supported by ESCWA, for 1 Customs employee



International Funded Training
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A Workshop on the Automated System Customs Data (ASYCUDA)
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Held in Jordan, Supported by METAC, for 4 customs employees



International Funded Training
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Workshop on establishing a special unit to combat the
smuggling of Yemeni antiquities
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Held in Jordan, Supported by Qatar Customs & ICESCO, for 1 Customs Empolyee
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International Funded Training
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Multi-regional workshop on innovative technologies for English-
speaking countries in East and Southern Africa, West and Central

Africa, North Africa, and the Near and Middle East
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Held in Nairobi-Kynia, Supported by China Customs , for 1 Customs Empolyes
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National Funded training
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Training workshop on the World Customs Organization
Performance Measurement Methodology (WCO PMM)

2025/12/30
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Held in Aden, Supported by World Bank for 11 Customs Empolyees



National Funded training
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The second meeting to enhance national coordination in
the field of maritime security.
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Held in Aden, Supported by UNODC for 2 Customs Empolyees
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A training cours on DATA Analysis (AlS)
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REGIOMAL PROGRAMME

ON MARITIME
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Held in Aden, Supported by UNODC for 1 Customs Empolyee



National Funded training
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A training course on maritime law
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Held in Aden, Supported by UNOCD , 2 Customs Employees



National Funded training
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Training course on portable X-ray inspection devices
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Held in Aden/STC, Supported by UNODC , 11 Customs Empolyees
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A training course on combating commercial fraud
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Held in ADEN/ CTC, Supported by YCA , for 27 Customs

Empolyees
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A training course on combatting smuggling
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Held in Aden/CTC, Suppourted by UNODC, fbr 14 Customs

——— e

Empolyees



National Funded training
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A training course on behavior analysis and body language
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Held in Aden/ CTC, Supported by UNODC , for 22 Customs

Empolyees



National Funded training
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A Training course on maritime domain awareness
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Held in Aden, Supported by UNODC , for 4 Customs Empolyees
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A Training workshop on combating trafficking in
endangered plants and animals
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Held in Aden /General Authority for Environmental Protection,

Supported by SPOTS , for 5 Customs Empolyees
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A Workshop on developing a security plan for maritime port facilities
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Held in Aden, Supported by INTERPOL , for 2 Customs Empolyees



National Funded training
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A Training course on Security in ship and port facility security
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Held in Aden, Supported by IMO for 3 Customs Empolyees



National Funded training
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A Workshop on developing a security plan for maritime port facilities.
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Held in Aden, Supported by IMO , for 3 Customs Empolyees
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National Training funded by YCA

Yemen Customs Authority (YCA),
through the Customs Training Center,
plays a significant role in training of
customs personnel from the Authority's
headquarters and all land, sea, and air
customs ports, in addition to training
its partners, including customs brokers.

The number of locally trained
individuals, funded by YCA, reached
348, representing 68% of the total
customs capacity building activities.

Training was not limited by the Customs
Training Center; customs trainers also
conducted training courses at regional
customs offices and ports, including in
the governorates of Hadramawt, Al-
Mahra, and Taiz.
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National training
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A training course in customs law & enforcement in
cooperation with the Attorney General>s office.
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Held in CTC, Supported by UNODC , for 25 Customs Empolyees



National training
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Meeting of Value Managers
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Held in STC, Supported by YCA , for 33 Customs Empolyees
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National training
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A training course in human resouces development: enhancing positive energy
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Held in CTC, Supported by YCA , for 28 Female Customs Empolyees
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A Training course on the dangers of radioactive materials
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Held in Taiz, Supported by YCA , for 28 Female Customs Empolyees
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Financial Training Forum: Contemporary Trends in Financial Management
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Held in Aden/University of Science and Technology, Supported by YCA , for 6

Customs Empolyees
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The ninth training course for customs brokers
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Held in CTC, Supported by YCA , for 11 Customs Brokers
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The first meeting of post-audit and risk management staff
(enhancing compliance and facilitating supply chains)
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Held in YCA Headquarters, Supported by YCA , for 26 Customs Empolyees
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A training course on the operation of X-Ray portable

and radiation dose measurement devices.
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Held in Adeb Free Zone Customs Port, Supported by YCA , for 17 Customs Empolyees
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Radiation protection, the operating mechanism of radiation dose
measuring devices, and the procedure for filling out reports.
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Held in CTC, Supported by YCA , for 21 Customs Empolyees
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Radiation protection, the operating mechanism of radiation dose
measuring devices, and the procedure for filling out reports.
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Held in Shahen Customs Port, Supported by YCA , for 15 Customs

Empolyees
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A Training course on portable X-ray Devices
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Held in CTC, Supported by YCA , for 17 Customs Empolyees
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Training course on customs procedures: «Concealment and Inspection»
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Held in Aden Customs Port, Supported by YCA , for 25 Customs

Empolyees
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National training
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The eighth training course for customs brokers
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Held in ADEN/CTC, Supported by YCA, for 20 Customs Brokers
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A Training course on combating smuggling
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Held in Aden/ CTC, Supported by YCA , for 25 Customs Empolyees



National training

ool cyaill

ol i) Ao (D Ay il 90 S
Three Training courses on combatting smuggling
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Held in Free Zone Customs Port, Supported by YCA , for 60 Customs employees
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f yemencustoms
B4 customs.yemen@gmail.com
www.yemen-customs.net

P.O.Box: 6166 ADEN
Telefax <967 2 366697



